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Performance Measures and Major Developments for FY14
The state’s initiative known as Connecting Activities (CA) 1 was launched in 1998 to help schools expose
students to the world of work. Connecting Activities is a state-funded system, led by the
Massachusetts Department of Elementary and Secondary Education (ESE), linking education, business
and workforce development partners through the work of skilled intermediaries. It provides our
students with work experience and other career development activities that support their preparation
for college and career. Connecting Activities has developed deep roots across the state since its
inception, providing participating communities with the required infrastructure to support brokered
career development education for our youth.
CA is the leading vehicle in the state for employers to partner with school districts to support student
success after high school. It provides links between the classroom and the workplace, offering students
a much needed real-world context for learning. Connecting Activities is funded annually through an
appropriation in the state’s budget (Line Item 7027-0019). CA funds are allocated by ESE through a
competitive process to all sixteen local workforce investment board (WIB) regions across the state. In
turn, the WIBs partner with school districts and other local stakeholders to offer work-based learning
and career development education services to the state’s youth.2 In FY14, approximately half of the
state’s 393 high schools are connected to the CA initiative, creating a powerful network.
FY14 Performance across the Commonwealth
During FY14, when the state appropriation was level-funded at $2.75 million, Connecting Activities had a
very productive year, generating the following significant outcomes:

1
2



Employers invested $13,962,000 in wages to support student internships, almost a 5:1
match (the legislation requires 2:1, but the initiative consistently exceeds that).



10,324 students were placed in internships at 3,510 employer sites.



7,663 (74%) students utilized the Massachusetts Work-Based Learning Plan (WBLP) on
the job. The WBLP structures learning and productivity at the worksite and formally
connects classroom lessons (MA Curriculum Frameworks aligned with Common Core
Standards) to work-based learning experiences.



7,446 students participated in classes/workshops including career exploration, workreadiness and internship workshops.



2,706 employers sponsored career awareness and exploration activities for students
including career days, job shadowing and guest speaker programs.

Also referred to as School-to-Career Connecting Activities.
See Appendix for a table showing the history of funding for Connecting Activities since 1998.
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Another important development in FY14 was the creation and launch of a new CA website which can be
found at massconnecting.org. Given that CA is a collaboration of numerous stakeholders, from WIBs to
school districts to employers, this new site offers a unique opportunity to link all these stakeholders in
order to share resources and information needed by all to advance their common agenda. Among the
goals of the site is to offer newcomers to the initiative easy access to information about the work, as well
as information about ways to get involved.
Finally, a major aspect of the CA initiative in FY14 was the central role it continued to play in promoting
the College and Career Readiness work at ESE. In the fall of FY13, the Board of Elementary and
Secondary Education joined the Board of Higher Education to adopt a common definition of what it
means for a student to be ready for college and career in the Commonwealth. The diagram below is a
visual representation of that common definition, indicating that Workplace Readiness is one of three key
domains. The diagram stems from the work of the Task Force for the Integration of College and Career
Readiness, whose June 2012 report led to the common definition. In the Task Force report, CA was
identified as a key lever for scaling up work readiness for the students of the Commonwealth, a role that
is fully consistent with its long history.

In the second part of this report, each WIB region is highlighted, and a student who benefited from CA in
is profiled. These 16 student profiles tell the story of CA across the state. Each of these students
participated in at least one, and in some cases more than one, CA-sponsored career experience in FY14.
Their stories illustrate the power of CA; these were transformative experiences that have had a major
impact on these students’ plans for their lives after high school. The 16 serve as excellent
representatives for thousands of other students whose stories are too numerous to tell.
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Two departments of the Commonwealth’s executive branches are linked through Connecting Activities –
the Massachusetts Department of Elementary and Secondary Education (ESE) which guides the K-12
public education system, and the Executive Office of Labor and Workforce Development (EOLWD) which
guides the workforce development system, supported by the MA Workforce Investment Board (MWIB).
From the beginning, CA has helped to build bridges between these two agencies and the local
organizations they support.
Connecting Activities plays a key role in ESE’s college and career readiness agenda, designed for all
students. ESE has embraced a holistic approach to college and career readiness for students,
establishing that skills are needed in three critical domains for student success after high school, as
shown in the previous diagram.
The Connecting Activities initiative is critical to efforts in the Commonwealth to ensure work readiness
for all, and is expected to be a driver of an “increase in the number of jobs, internships and career
awareness activities available to students across the Commonwealth” (See the Report of the Task Force
for the Integration of College and Career Readiness, pg. 17). That report also underscores the need for
public awareness about college and career readiness for all students recommending that the “Future
Ready” campaign be sustained.3 ESE is a collaborating partner in the Future Ready campaign along with
the Department of Higher Education and the Massachusetts
Business Alliance for Education. In that capacity, ESE has directed
CA to support the state’s efforts to make sure every youth is
“future ready.”
Connecting Activities is also a critical response by the state to the challenge of teen unemployment. CA
began well before the now well-known precipitous drop in youth employment; its importance in our
state has also grown as that trend has worsened.
Professor Andy Sum, Center for Labor Market Studies, Northeastern University, made the following
relevant observations in a March 2012 report:
Similar to their national counterparts, the state’s teens are working at historically low rates.
Youth from minority backgrounds, low income families, one parent households, and high
poverty and high unemployment areas are finding it increasingly difficult to find any type of
work, employed teens are being increasingly confined to jobs in a smaller subset of industries
and occupations.
Teen employment is highly path dependent. The more work a teen performs this year, the
more likely he is to work next year and the following year. Work in high school also improves
the transition from high school to the world of work upon graduation, and teen employment
in the late teen years helps raise employability and real weekly earnings in the early 20s,
especially when jobs are full-time and offer opportunities to learn new skills. Young adults in
3

Future Ready Massachusetts is a public campaign to enable communities to promote understanding and use of various tools
that will advance the college and career readiness of the Commonwealth’s students. Visit futurereadyma.org to learn more
about the campaign.
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their early 20s with more years of cumulative work experience are more likely to receive
formal training and apprenticeship training from their employers.4

“Success after High School,” the mission of ESE for all students, will not be achieved without a deliberate
strategy for offering teens work-based learning experiences as part of their learning process. Scaling up
practices that offer those experiences is a goal of CA.
Who does Connecting Activities serve? Connecting Activities reaches all corners of the state, from our
large urban areas to our smaller cities, from suburban to rural areas, and is designed to serve students of
all skill and income levels, including students with disabilities, English language learners, and low-income
students. Connecting Activities is an initiative that can scale up or down, depending upon available
resources, and aspires to help all students become “Future Ready.”
While Connecting Activities serves all students, it accents efforts to serve students at risk of dropping
out. CA is aligned with the ESE’s strategies related to dropout prevention, graduation rate improvement,
student engagement, and it supports community efforts to target those students who are at risk of not
earning their Competency Determination or of dropping out for some other reason.5
How does Connecting Activities work? The sixteen Workforce Investment Boards (WIBs) use CA funding
primarily to pay for the human capital needed for the intermediary role that is the heart of the initiative,
performed by both talented workforce professionals and educators. These staff broker work-based
learning experiences for students, typically paid internships and summer job opportunities, as well as
career awareness and exploration activities in the community.
In FY14, CA funding supported about 120 staff members in a wide range of positions located in a variety
of organizations across the state – in WIBs, schools, One Stop Career Centers, chambers of commerce,
community colleges and community–based organizations. Each WIB designs its CA budget to respond to
unique local partnerships, but all the WIBs ensure that certain key functions are performed by
appropriate staff: outreach is done to recruit student internships and jobs, as well as other career
development activities from local businesses and other organizations; students are prepared for workbased learning experiences and their performance on the job is assessed by career specialists; and
relevant curricula is developed and implemented.

4

“The Continued Crisis in Teen Employment in the U.S. and Massachusetts: The Absence of Any Teen Job Growth in the
Recovery from the Great Recession, Low Income and Minority Youth Fare Worst,” prepared by the Center for Labor
Market Studies, Northeastern University and Massachusetts Workforce Association Board, Professor Andy Sum, Don Gillis
and Sheila Palma, March 2012.

5

th

Massachusetts 10 graders need a score of 220 or higher on both the mathematics and ELA sections the MCAS in
order to earn their Competency Determination and graduate from high school.

Connecting Activities Annual Report FY14, 5

Background and Context
Connecting Activities Performance Expectations for the Commonwealth’s 16 WIBs
ESE has developed a set of core performance expectations for the WIBs in their implementation of their
CA structure and supports, including the following requirements:


They must generate at least two times the amount of funding in private sector wage
match, as stipulated by the enabling legislation, based upon documented student wages
that they report to ESE.



They must establish goals about the number of student job placements they will broker
and support, and then document their outcomes, and they must also document the
number of Massachusetts Work-Based Learning Plans – a diagnostic, goal-setting and
assessment tool that maximizes the benefit to participants of these career immersion
experiences such as internships and brokered summer jobs (see further discussion
below).



They must also establish goals for targeting students for work experience who are at risk
of dropping out, to support the ESE’s major goal of improving graduation rates.



They must document a range of career awareness and exploration activities via ESE’s
data-collection system.



They must provide quarterly reports about their progress against annual goals.



They must participate in a range of professional development and technical assistance
opportunities designed by ESE to disseminate best practices and to create a learning
community among these 16 organizations.

Raekwon Wheeler, member of the Class of 2014 from Central High School in Springfield MA, spoke at
the November 2014 Connecting Activities conference about the importance to him of the internship
experience he had at MassMutual in Springfield while in high school. Now a freshman at Trinity
College, he told the audience that CA opened doors for him not otherwise available, and gave him
critical skills he needs for success in college and careers. As a result of connections he made with the
legal department at MassMutual, he also went on a trip to Washington D.C. where he had the
opportunity to hear Supreme Court Justice Kagan speak, and even question her about recent cases.
He is now thinking about a legal career when he completes his education.
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The Massachusetts Work-Based Learning Plan
The implementation of the Massachusetts Work-Based Learning Plan (WBLP) by the CA network
deserves special note. The WBLP is a critical tool for mastery of the foundation, technical and higher
order skills needed for success in the workplace. It is a diagnostic, goal-setting and assessment tool,
offering structure and clarity to internships, summer jobs and other career immersion experiences that
give the students of the Commonwealth the kind of learning experience they require for college and
career success. The WBLP is widely used across the state and offers a wealth of information for
participating students, employers and program staff. In FY14, ESE produced a training video for new
users of the WBLP, illustrating its value and ease of use. It can be found on the home page as well as the
employer page of the CA website, massconnecting.org.
The WBLP is also the data source for ESE’s skill gain analysis and offers compelling evidence that the
work-based learning experiences brokered by CA staff do in fact result in increased skills for the
participants. It allows ESE to aggregate data across the state and to analyze trends with respect to skills
that are being reviewed in the field.
The charts below present FY14 data about skill gain in the eight foundation skills, along with the most
common technical and higher order skills addressed by the WBLP.
Work-Based Learning Plan, Foundation Skills, June 2013 – June 2014
Average First Review

Average Second Review

Motivation and Taking Initiative
Speaking
Understanding Workplace Culture, Policy and Safety
Attendance and Punctuality
Accepting Direction and Constructive Criticism
Interacting with Co-Workers
Listening
Workplace Appearance
0

1
Improvement
Plan
Needed

2

3

Needs
Competent
Improvement

4

5

Proficient

Advanced
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Work-Based Learning Plan, 15 of the most commonly-used career and workplace skills, June 2013 – June 2014
Average First Review

Average Second Review

Understanding all Aspects of the Industry
Interacting with Children
Customer Service
Problem Solving
Equipment Operation
Active Learning
Critical Thinking
Leadership
Interacting with Customers or Clients
Teaching and Instructing
Creativity
Project Management
Computer Technology
Time Management
Collecting and Organizing Information
0

1

2

3

Improvement
Needs
Competent
Plan
Improvement
Needed

4

5

Proficient

Advanced

The WBLP is used across the state in a multitude of settings, during and after-school, in the school year
and in the summer. It is implemented in the full range of employer sites that are connected to the
schools by CA intermediaries. Part of its effectiveness lies in its versatility; it is customizable to the
industry in question. Since 2005, practitioners have been able to use an on-line version of the WBLP,
lending efficiency and greater capacity to the data analysis effort. In FY14, ESE released a mobile website
version so that the WBLP can be used on smart phones and tablets in the field to further simplify data
entry.
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The following chart of placements by industry in FY14 illustrates the diversity of industry sectors in which
students supported by Connecting Activities have been placed.
Industry

Number of Student Placements

Education and Child Care

1,939

Retail and Services

1,129

Health Care

1,114

Human Services

877

Business

839

Hospitality Tourism and Recreation

769

Law Government and Public Service

598

Manufacturing Science Technology Engineering and Math

316

Arts Media and Communications

294

Construction, Transportation and Design
Environment Natural Resources and Agriculture

206
177

To make effective use of the WBLP in all of these settings, CA staff members receive regular, ongoing
professional development. Training is offered to all partners in the field, including employer partners,
worksite supervisors and staff. The WBLP is used in a wide range of internship/ employment programs,
as well as WIA programs and YouthWorks, the state’s subsidized employment program for eligible low
income youth in 31 cities, managed by Commonwealth Corporation.
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The Connecting Activities Network
Each WIB has a designated lead staff member who serves as its CA point of contact for ESE. A core group
of leaders, including these 16 staff members and a comparable number of leaders who have been active
in those regions as support, guides CA under the direction of ESE staff. This core group meets several
times a year to share information and effective practices, to support the continual improvement of the
CA initiative statewide. Consisting of veteran and new staff members from education and workforce
development, this leadership group provides the foundation for the CA initiative, developing and
launching the new ideas and strategies that have emerged over the 16 years of CA’s the existence.
In addition to that core leadership group that guides the work, there is a much larger network of
practitioners who serve in the essential functions required in all participating communities, including
school district administrators, teachers, guidance counselors, career counselors, workforce professionals
at WIBs, chambers of commerce, and Career Centers, and local leaders of long-standing local School-toCareer partnerships, among others. Well over 250 people are part of this larger network. Statewide
conferences are offered to this larger network at least twice annually to share information and present
trends and best practices in the realms of career preparation, work experience and college and career
readiness.

*

*

*

Students from Athol High School selling their new laundry soap, a product
created by a student entrepreneurship program at the High School designed to
give students a work-based learning experience in the context of a studentdesigned and led enterprise. The soap is a now popular local product.
Entrepreneurship is one of many ways that schools and businesses can help
students get the career readiness skills they need for future success, and is
characterized as a career immersion experience in ESE’s Career Development
Education Guide and Glossary.

Recent New Bedford graduate and talented singer Kelsey DeGouveia was invited to
present about her entrepreneurship project at the November 2014 Connecting Activities
conference. She was there to talk about how she started a small business selling her
hand-made guitar straps on the artist/craftperson website Etsy, but she ended up
giving an impromptu singing performance for the audience that livened up the lunch
hour.
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Each of the state’s 16 WIB regions is actively involved in Connecting Activities. All of the regions pursue a
range of strategies that offer career development education and work-based learning opportunities to
the students of their partner schools. All of the regions broker large numbers of placements at employer
work sites, and document those placements in the CA database. Additionally, all regions record the range
of other career development education activities they lead in the CA database.
The regions have also developed effective ways to leverage the resources from CA funding in combination
with other local resources, in order to offer youth in their region multiple opportunities to become both
college and career ready. ESE is not prescriptive about the service delivery models to be used to achieve
the expectations of the initiative, encouraging and supporting a range of approaches. The CA resource are
deployed locally to pay for staff at WIBs, school districts, chambers, One Stop Career Centers, community
colleges and community-based organizations. These staff support the student preparation and employer
engagement needed for CA.
The remainder of this report presents highlights of each WIB region’s recent achievements and activities,
to give a sense of the depth and breadth of the CA work across the state. These selections do not purport
to represent all of the critical CA work being done by each region; instead they offer only a sample.
Readers are encouraged to visit each WIB’s website for more information about their supports for youth
and their CA work.
A student is profiled for each region, and these stories bring the CA initiative to life. The internships and
career exploration offered to these students by the region’s CA initiatives have guided them to
important life choices for post-secondary education and career. These are the faces of Connecting
Activities in FY14.

Construction Career Day (CCD), Hopkinton, MA

Students practice carpentry skills at CCD
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Berkshire County Regional Employment Board
For more information, visit berkshirereb.org

The Berkshire County Regional Employment Board (BCREB) Connecting Activities initiative provides the
region’s youth ages 14-21 with career readiness activities that are essential to their successful transition
to post-secondary experiences and livable wage careers. Since its inception in 1998, BCREB’s CA work has
yielded strong partnerships with all of the region’s eleven public school districts. Together the BCREB
and the districts offer career awareness, exploration and immersion experiences to youth, and they are
committed to the continued development of a comprehensive approach to career development
education for all students.
The BCREB and its school district partners have consistently prioritized Connecting Activities throughout
the years, believing that the career readiness opportunities it provides are essential to the development
of a strong future workforce for the region. Since 1998, 31,450 youth have participated in structured
work experiences and internships, job shadowing and mentor-protégé activities and related career
awareness and exploratory programs, supported by 4,730 employers that served as mentors in these
work-and-learning experiences.
As a result, Connecting Activities is recognized by the Berkshire County community as the primary vehicle
that drives all work-based-learning programming in the region. These programs and activities include but
are not limited to paid and unpaid internships/work experiences, job shadow opportunities, career fairs,
career pathway programs, service learning activities, academic support/work-and-learning programming
and subsidized year-round employment opportunities. Some key data points for Berkshire County
Connecting Activities FY14:







408 students in internships/work experiences (85 in Science, Technology, Engineering and Math
(STEM) placements)
1,930 students in Career Awareness Activities
966 students in Career Exploration Activities
813 students in STEM Awareness & Exploration activities
Participating employers: 212 (awareness), 221 (exploration) & 261 (immersion)
366 students in work readiness training: 366

All work-based-learning models offered through Connecting Activities, no matter the target population
or type of program, include a work readiness component. The Berkshire business community has
requested that youth be better prepared in foundational skills, so the BCREB has worked closely with the
Berkshire Chamber of Commerce and Berkshire Works Career Center in recent years to expand work
readiness training in those areas for the region’s youth. Now, before entering the workplace, youth are
trained to perform proficiently in the full range of foundation skills to ensure they are truly "work ready"
before embarking on employment opportunities beyond high school.
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Amber D.
In FY14, Amber D. was a participant in North Adams Public School’s
alternative E3 Program, supported by Connecting Activities, which
provides 1:1 supports in academics and personal social development.
E3 was designed to keep participating students engaged in school.
Amber has credited this program with helping her finish school and
graduate on time last June – “without the E3 program I would have
dropped out of school indefinitely.”
Over the course of the FY14 school year, school staff noted the
tremendous positive change in Amber and how mature, focused and
professional she became. Through Workforce Investment Act (WIA)
funds secured by the district to help support the E3 program, Amber
was able to participate in a work experience one full day per week at
the local Head Start program. This experience motivated her to
pursue a career in early childhood education. Amber also participated in the E3 program’s NAMA T-Shirt
Business that continues to thrive within the community.
Amber hopes one day to combine what she learned about entrepreneurship and owning a business with
her newly earned early childhood skills to be able to own her own daycare business. Because of her
experience in the E3 program and the influential work-based-learning and educational opportunity
provided to her, Amber has become very goal-oriented. She is working as a part-time employee at the
Head Start day care center at the same time that she is pursuing her degree in Early Childhood Education,
and her future is bright.
Districts: Adams Cheshire Regional School District; Berkshire Arts & Technology Charter School; Berkshire
Hills Regional School District; Central Berkshire Regional School District; Lee Public School District; Lenox
Public School District; Mount Greylock Regional High School; North Adams Public School District;
Northern Berkshires Vocational Regional School District; Pittsfield Public School District; Southern
Berkshire Regional School District

Boston Private Industry Council
For more information, visit bostonpic.org

The Boston Private Industry Council’s (BPIC) School-to-Career Connecting Activities model is built on
close partnerships with the Boston Public Schools and the City of Boston, and is designed to connect
Boston’s youth with professional training and employment opportunities so that they are prepared for
the workforce once they move beyond the classroom.
Jobs and internships play a critical role in the lives of students, and BPIC strives to maximize those
opportunities. Employment gives students a chance to see for themselves the connection between
academic success and financial well-being. The BPIC’s longitudinal studies of participant outcomes have
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proven that students who have completed summer jobs report higher levels of independence, selfconfidence, and personal drive, and those who have been employed in high school go on to college in
higher numbers and succeed at higher rates in college and beyond.
The backbone of BPIC’s Summer Jobs Programs is a team of well-trained and engaging career specialists
and employer account managers funded primarily through Connecting Activities. Career specialists work
year-round at each of Boston`s high schools to engage students from diverse backgrounds and learning
styles, and to provide them with career development activities that will assist them in securing
employment. Many of these students are learning English as a second language, adjusting to American
culture, or are at-risk of dropping out of school. Highly trained PIC career specialists are able to not only
lead job readiness activities, including resume workshops, job etiquette discussions and mock interviews,
and place students in jobs, but they also address social, emotional, and behavioral issues that may arise.
The ability to work with and impact such a diverse population of students has been, and will continue to
be, one of the cornerstones of the BPIC’s success.
Every year, the BPIC and the City of Boston organize private sector employers to participate in the
Mayor’s Summer Jobs Program. The BPIC also facilitates a smaller number of subsidized communitybased jobs and internships as part of this initiative to employ Boston Public School students. In FY14, the
BPIC CA staff dedicated significant time and resources in preparation for the summer program,
ultimately connecting over 3,200 teenagers with jobs and internships at businesses and organizations
throughout Boston, helping Mayor Walsh to achieve his goal of providing 10,000 jobs for Boston
teenagers. Hundreds of students continue on as school-year interns, often staying with the same
employer for multiple years.
Harmoun T.
A few years ago, Harmoun T. and her family arrived at a shelter in
Roxbury from a refugee camp in Sudan. She had grown up in Eritrea,
an area that has suffered from extreme political instability and civil
unrest for several decades. When her family found housing in East
Boston last year, it was the first time Harmoun and her family had a
permanent home they could call their own.
Harmoun first met with her BPIC Career Specialist, funded by
Connecting Activities, when she was as a junior at East Boston High
School. Together they came up with a plan to prepare her for a
summer job. They worked on Harmoun’s resume and discussed her
interest in exploring opportunities in criminal justice or law. After
spending time with her Career Specialist and participating in interviews workshops and mock interviews,
Harmoun felt more comfortable completing job applications and writing essays for summer internships.
All of Harmoun’s hard work with her Career Specialist paid off. During summer 2014, she was offered a
job as an intern for a Boston Bar Association program manager. Harmoun received excellent feedback
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from her supervisor and her work performance exceeded all expectations. Harmoun learned what it
means to be a professional, and now knows she wants to go on to law school after college.
The skills Harmoun developed at her internship are what separate her from her peers who were not able
to participate. She has a foundation of knowledge and experience that many students do not get until
college or beyond. Harmoun has learned the value of hard work and perseverance, and has gained skills
that she will take with her wherever she decides to go.
District: Boston Public Schools

Bristol Workforce Investment Board
For more information, visit bristolwib.org

The Bristol Workforce Investment Board coordinates its Connecting Activities work primarily through
three partnering organizations – the Fall River Career Center’s Youth Connection, the Attleboro Area
School to Career Partnership (AASCT), and the Taunton Area School to Career Partnership (TASC). FY14
was a very successful year for the CA initiative in Bristol; most of the region’s CA goals established for
FY14 were met or exceeded. The Bristol Area had particular success with private sector employers. 340
employers provided work opportunities to area teens and paid nearly $1.2 million in qualifying wage
match. Through the efforts of the three partnerships, CA engaged 832 students in FY14 in career
awareness/job readiness training, internship or job placement (supported by a work-based learning
plan), and work and learning experiences. With an initial goal of 575 students, this number exceeded
that goal by 43%.
The Connecting Activities coordinator in Fall River and the executive directors of the Attleboro Area
School to Career Partnership and the Taunton Area School to Career Partnership continued to develop
strong relationships with businesses and non-profits in FY14. All three cities host a number of activities
to expose students to the workplace. These events include career days, mentorship programs, job
shadowing, interest fairs, and industry tours. Here a just a few additional highlights from the region:


To address the needs of students most at risk, the ASSTC Partnership worked with the “School
within a School” program at Attleboro High, the local alternative school called the Network,
and the Attleboro Evening Diploma program, all three of which are settings for students who
haven’t been well-served by traditional high school settings.



Taunton Area School to Career, Inc. (TASC) supported innovative internship experiences at
Taunton High School that take place on school premises, including Tiger Shack School Store (36
student interns), the school based branch of Bristol County Savings Bank (10), and the Early
Childhood Daycare Center Tiger Tots (54). Each of these programs has classroom components
that prepare the interns for their work experience.



Career Day at BMC Durfee High School was held on March 12. Due to significant advance local
media coverage, employer interest was high. At the event, 1270 students (590 sophomores
and 680 middle school students) participated in engaging career exploration activities. Over
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100 professionals from 51 companies volunteered their time and expertise to support the
event. Two weeks later, 245 students and 29 companies participated in an exciting job fair at
Diman Regional.


On May 7, Mayor Flanagan of Fall River and the Fall River Career Center hosted the Spring Job
Fair at Government Center. The CA Career Specialist was an active supporter, helping with
employer outreach, facilitating the involvement of local high schools that brought graduating
seniors, and offering workshops to help prepare the students for the fair. Students from BMC
Durfee, Resiliency Preparatory and Diman Regional attended. Students had the opportunity to
meet the mayor and to speak with close to 80 employers.

Aron C.
In his junior year at Taunton High School, Aron still needed to pass the MCAS test. He is a bright young
man but was shy and lacking confidence. Aron was introduced to the
Connecting Activities Program through his guidance counselor. He
enrolled in the Taunton Area School to Career’s (TASC) after school
Academic Support Work and Learning Program “Achieve,” and began
tutoring classes and working in its Jams ‘n Jellies Entrepreneurship
Program. It took weeks before Aron felt confident enough to even
speak to his co-workers and teachers. He was given responsibilities at
work that helped him to develop confidence and self-esteem.
Through Job Readiness Training, Aron developed communication and
workplace skills, learning how to apply for a job, write a resume and go
on an interview. In the second semester, he was enrolled in TASC’s
Career Mentor Program. Having shown an interest in public safety, he
was matched with Larry Gantz, a Taunton firefighter. Larry and Aron
toured local businesses and colleges exploring career possibilities and
spending time discussing Aron’s future goals. Aron went on to pass
MCAS and landed a job at Hannafords Supermarkets as a service clerk on the front line. Aron spoke this
year at TASC’s Annual Dinner and at one of ESE’s regional conferences, exemplifying the impact
Connecting Activities has on young people. Aron will be graduating with his class in June and has
enrolled in the Army National Guard to pursue further education and a career.
Districts: Attleboro; North Attleboro; Norton; Bristol County Agricultural High School; Bristol-Plymouth
Regional Technical School; Diman Regional Vocational Technical High School; Taunton; Fall River; BMC
Durfee High School; Resiliency Preparatory School

Brockton Area Workforce Investment Board
For more information, visit www.bawib.org
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In FY14, the Brockton Area Workforce Investment Board (BAWIB) sustained the major Connecting
Activities programs that it has cultivated over many years. For example, the 17th Annual Brockton Area
Connecting Activities Career Day, sponsored by The Brockton Area Workforce Investment Board & the
Metro South Chamber of Commerce was held on April 8, 2014 at the Shaw’s Center in Brockton. The
event provided over 190 students the opportunity to meet with about 35 businesses and leaders about
careers, job placement, skills training, and more. Students from the Brockton Public Schools,
Southeastern Regional Technical Vocational High School , Whitman - Hanson Regional Technical High
School, and North River Collaborative Schools joined together to ask questions and explore different
career opportunities.
The Brockton Area Connecting Activities Partnership participated, alongside many other regions, in the
seventh annual MA Construction Career Day on May 1, 2014 at the New England Laborers Training
Academy in Hopkinton, MA. Students from Brockton Public Schools, Stoughton High School, WhitmanHanson Regional Technical High School, and Southeastern Regional Vocational Technical High School
attended this event and spent the day learning about the different machinery and industries of
construction. A total of 40 students participated.
Connecting Activities was again the driver of the BAWIB’s 4th Annual Youth Business Plan Competition,
held on May 15, 2014. Now a local tradition, the contestants pitch their entrepreneurial ideas to a panel
of three expert judges. The primary goal of BAWIB’s Youth Business Plan Competition is to develop the
entrepreneurial spirit among the region’s young population and encourage the development of feasible
business ideas. The top three awardees were announced on June 26, 2014 at BAWIB’s Quarterly Board
Meeting and were presented with $500, $250, and $100 prizes.
BAWIB also continues to support a Teacher Externship Program for its school partners as part of its CA
programming. Several teachers completed the program successfully, including job shadow experience
with a local organization relevant to their content area and creation of a lesson plan based on their
experience. This program was created to help teachers gain first-hand experience from local employers
about workforce needs related to the classroom.
Bethany M.
At Whitman-Hanson Regional High School, seniors have
the opportunity to participate in a Community ServiceLearning/Partners in Business internship program to
explore a career area of interest prior to starting postsecondary college and career training. Senior Bethany
Mills interned at Duval Elementary School in Whitman in
a first grade classroom.
Prior to her internship, Bethany knew she was interested
in pursuing a career in education, but the role she got to
play there helped her confirm her passion for teaching
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young children. “With my supervising teacher out of the classroom one day, I stepped up to help the
substitute teach a math lesson because I knew the material from being in the class. I absolutely loved
being able to deliver the content and work with the students so that they could understand it.” It is this
type of experience that has helped Bethany know for sure she is heading in the right direction for her
future. Bethany’s cooperating teacher has noted that Bethany has been a huge help and has been well
received by students and staff alike. This Connecting Activity has been invaluable to Bethany and other
seniors at Whitman-Hanson, who go on after their internships to achieve their college and career goals
with passion, confidence, and determination.
Districts: Avon, Brockton, North River Collaborative, Southeastern Regional Vocational Technical High
School, Stoughton, Whitman Hanson

The Cape and Islands Workforce Investment Board
For more information, visit ciwib.org

The Cape and Islands Workforce Investment Board (CIWIB) continues to generate a significant amount of
private sector wage match through brokering internships, which, as earlier indicated, is a core
expectation of the CA initiative in all regions. In the past year students in the region have earned a
combined income approaching $800,000 in wages, with hourly rates ranging from $8.00 to $16.00 per
hour, as a result of the CA brokering work. Many teens got jobs through CA, helping them overcome the
dismal job prospects for the age group in the region.
The CIWIB has also been responsive to the emphasis placed by ESE in recent years on serving youth at
risk of dropping out of school. This emphasis was initially developed by ESE to ensure that the CA
initiative is aligned with and contributing to one of ESE’s leading overarching goals for the state, which is
to improve graduation rates across the state. The CIWIB’s school to career programs at Dennis Yarmouth
Regional High School and Barnstable High School serve the largest number of students in the region and
these two districts have the highest at risk student populations on Cape Cod. The CIWIB works with these
districts to support their efforts to engage these youth in their education and motivate them to stay in
school and graduate.
A signature project of the CA initiative on the Cape continues to be its ArtWorks Program, a school to
career program that targets students interested in the creative economy and matches them with
employer mentors in that sector. Students not only learn new skills in their artistic endeavors but they
also learn about the business side of being an artist. The artwork of the students and their mentors is
displayed at three museums/cultural centers on Cape Cod, and the students’ work is exhibited at the
Statehouse in the region’s legislative offices.
Drew T.
Drew T. recently completed his first semester at Massachusetts Maritime Academy (MMA), where he is
enrolled in the highly competitive Marine Engineering program. As recently as a year ago no one would
have predicted this pathway, not even Drew himself. A strong three season athlete for the Dennis-

Connecting Activities Annual Report FY14, 18

Regional Profiles
Yarmouth Regional High School, Drew played football, baseball and winter track, and was a motivated
student academically.
Although Drew was successful in class and
accomplished in athletics, he was uncertain where
he should apply to college and what he wanted to
study. Growing up in a family that owned its own
business, Drew felt that his exposure to a variety of
career pathways was too limited, and he wanted to
chart his own course. During his senior year, Drew
enrolled in the Work-Based Learning course at his
high school, supported by Connecting Activities,
hoping that he would be exposed to new career
opportunities. Drew thought about the field of
engineering, but finding an employer on Cape Cod
within a reasonable distance to the high school was
a challenge, with a range of obstacles including
transportation, liability and scheduling.
Fortunately, the Connecting Activities staff was able to identify an ideal opportunity. SencorpWhite, an
industry leader in manufacturing of thermoforming machines, and an employer enthusiastic about the
educational partnership with a local high school, offered to take on a student. Drew was placed there
and, under the watchful eye of his mentor, joined the crew on the manufacturing floor. He learned how
the machines operate, how to read blue prints and all aspects of the operation. His mentor exposed
Drew to a variety of pathways in the engineering field, and helped him think about post-high school
opportunities, related majors and colleges and universities that offered majors in Engineering. It soon
became evident to Drew that engineering really was a good target for him.
He visited MMA, and knew it was the right school for him. Drew applied Early Action to MMA and was
admitted in early December 2013. Drew took Work-Based Learning for a second semester and continued
to his internship at SencorpWhite until he graduated in June 2014. Today, Drew is grateful for his
internship, and credits it as a life-altering experience.
Districts: Barnstable, Cape Cod Regional Technical High School, Dennis-Yarmouth, Falmouth, Martha’s
Vineyard, Mashpee, Monomoy-Chatham, Monomoy-Harwich, Nantucket, Southeast Alternative School,
Upper Cape Cod Regional Technical High School

Central Massachusetts Workforce Investment Board
For more information, visit cmwib.org

The Central MA Workforce Investment Board (CMWIB) serves the City of Worcester and surrounding
communities in Central Massachusetts. A strategic goal of the CMWIB is to influence the design and
performance of an integrated system that prepares youth for successful employment. In FY 14, CMWIB’s
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primary collaborating partners for Connecting Activities were the Worcester Public Schools and the
Blackstone Valley Education Foundation (BVEF).
Blackstone Valley Program Highlights: In April, the BVEF hosted a program with Bryant University geared
towards higher education. 35 students took part in the event which covered topics such as admission
requirements, programs of study, and typical career tracks for graduates. In May, three schools
(Hopedale, Uxbridge, and Millbury High School) and a total of 45 students took part in Construction
Career Day event. Over 130 students from several schools in the valley participated in the 2014
Healthcare Career Expo. BVEF continues to publish its newsletter highlighting numerous achievements
and college/career readiness activities and regularly updates its user-friendly website, at
www.BVeducationfoundation.org. It also began meeting with education staff from Sutton and
Blackstone Valley Millville Regional High School, in addition to local employers like Ardaugh in Milford, to
develop new grant opportunities, discuss the expansion of career services at the schools, and the
development of internships for hands-on learning.
On April 16th the BVEF partnered with the Workforce Central Milford Career Center and developed the
first ever Teacher/Guidance Professional Development Day College & Career Readiness Training. The
group consisted of 20 teachers and guidance counselors who attended workshops facilitated by Career
Center staff. The workshops were geared towards helping education staff coordinate career services and
connect working and learning for their students. Workshop topics included networking, resumes writing,
reviewing labor market information from MassCIS, interview techniques, the Dress for Success program
and using JobQuest.
Worcester Public Schools Program Highlights: CMWIB’s Connecting Activities work supports Worcester’s
Career Academy Clubs, running in seven Worcester schools. It leads the development of several
MCAS/Work programs, including a program for students of the New Citizens center which places them in
the WCCA TV 13 program, the Evening Career Connections MCAS program preparing students for the
MCAS biology exam, and MCAS Summer Camp & College Community Connections intern program. WPS
is also an active participant in the Construction Career Day event.
Connecting Activities supports the development of the Work Plus Summer
Program, which provided 250 students with an elective credit for working
at least 125 hours while completing a Career Passport, Work Based
Learning Plan and a Competency Handbook. Another highlights for FY14
included the College Community Connections (CCC) program that ran from
June 23rd to July 18th. Students from the WPS system in CCC receive a
combination of instruction and internship hours at local colleges and
community organizations such as Quinsigamond Community College, Clark
University, WCCA TV 13, and Habitat for Humanity.
Styven C.
Styven C. is a senior at Worcester Technical High School in the electrical
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trade. He has participated in Connecting Activities since his sophomore year. During the summers of
2013 and 2014, he starred in the College Community Connection videographers’ documentary. Not only
was he the lead in the video, he led the effort to get other students involved in the project as well.
In addition to participating in the College Community Connection summer program, Styven has been
selected for the National Grid pipeline program. He spent a week at National Grid during the 2013
summer and again in the 2014 summer. As a result, Styven now plans to major in electrical engineering
in college, with a paid internship with National Grid. If he stays in the pipeline, he will have a six figure
job when he graduates from college. In his words, this is quite a feat for a student who has grown up
with a single mother in public housing.
When Styven was asked to choose three words that his friends would use to describe him, he stated,
“humble, mature and respectful.” His CA staff agree. Styven was asked what he is most proud of and
why, he stated, “Everything. All of the work and dedication that I have put in over the years at WTHS. I
work very hard to succeed in my classes. I have never missed an assignment and I always try to pass my
assignments in on time. So many nights staying up late finishing assignments, while maintaining my
commitment to three sports.” Styven represents the best of what can happen when students are offered
opportunities to shape their futures.
Districts: Worcester, Milford, Uxbridge, Blackstone-Millville, Douglas, Sutton, Millbury, Grafton,
Northbridge, Nipmuc, and Blackstone Valley Regional Technical High School

Franklin Hampshire Regional Employment Board
For more information, visit franklinhampshirereb.org

Over the course of FY14, Connecting Activities in Franklin Hampshire focused on reaching a wide variety
of students through expansion of relationships with partner schools. In Franklin County, the Coordinator
worked diligently to support the Integrating College and Career Readiness Program at Turners Falls High
School, and cemented connections with several other schools through regular office hours on site where
she met with both staff and students to plan/implement a variety of activities. She worked with schools
to identify their own, in-house career development priorities and develop a working model for each
school based on their particular needs. The value of continuity of staffing was evident too; over time,
the CA staff has observed that being a known entity with students results in growth of activities within
partnering schools.
In view of the large geographic area of the region, collaboration is a necessity. In the Franklin Hampshire
region, all youth funding via the Career Centers and REB comes under the purview of the Franklin
Hampshire Youth Services Council. Connecting Activities initiatives and accomplishments are reviewed
regularly by the Council. Council members assist with referrals for job shadows and placements,
participate in special events such as Career Fairs or Pathways exploration field trips, and work to ensure
that regional youth initiatives—REB funded and otherwise—complement rather than compete with each
other.
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Perkins Career and Technical Education at both the secondary and post-secondary level has been
represented on the Council, as well as Holyoke Community College, Dial-Self, DYS, Franklin County`s
Partnership for Youth and its new MassGrad program, Community Action!, and ABE providers such as
The Literacy Project, and Greenfield Community College. Several of the latter organizations have been
lead partners in helping the FHWIB connect youth with employment preparation and work experience.
A highlight from FY14: In the North Quabbin region, the part-time Coordinator further solidified
relationships with the two local schools, her collaboration with principals and guidance counselors
resulting in greatly-expanded activities in one, and an increased understanding of the MA-WBLP in both.
Her efforts yielded a record number of Work-Based-Learning placements in that region during FY `14.
Dimitry K.
Dimitry K. was a student at Greenfield High School who was dual enrolled at Greenfield Community
College (GCC) for Computer Science during FY14. A Connecting Activities lead staff member met him at a
Career Fair at GCC and learned of his skills and desire to find an
internship in the field of computer science. She was able to connect
him with a local website company, Montague Web Works (MWW).
That company employed him to help provide customer service to its
clients.
As a result, Dimitry had a very successful experience working with
several MWW clients, updating their web sites, troubleshooting
hardware and software issues, and handling installations as well as
security updates and general computer training.
Over the summer, Dimitry was referred to the "Tech Scouts" program,
where he assisted with a number of projects, providing server set-up
and hosting for their wiki.
Another high point for Dimitry was being employed by the Greenfield
Public Schools as an IT Assistant. He worked with district staff to set up technology in their new high
school, moving components, connecting them, and troubleshooting installs and upgrades to computers.
Thanks to all of these experiences, he is now well-prepared to pursue a future in the computer science
field.
Districts: Greenfield, Turners Falls, Franklin County Technical School, Athol, Mahar Regional High School,
Easthampton, South Hadley, Smith Vocational and Agricultural High School, Amherst Regional High
School, Hampshire Regional, Northhampton, Mohawk Trail Regional High School, Frontier Regional,
Pioneer Valley Regional
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Greater Lowell Workforce Investment Board
For more information, visit glwib.org

The Greater Lowell Workforce Investment Board (GLWIB) develops and coordinates all work-andlearning activities and programs for Greater Lowell’s youth, both in and out-of-school. These activities
and programs include internship opportunities, career pathways and Cooperative Education, job
shadowing, career fairs, alternative education programs with a career exploration component, and yearround work-based learning models targeting specialized populations. Of particular importance for the
CA work is GLWIB’s strong partnership with the Career Center of Lowell Youth Department, located in
downtown Lowell, with a designated youth space available for all youth of greater Lowell.
Generally, GLWIB partners with many of its school districts to support career development education for
their students. A primary mechanism for its work is office hours at its partnering schools. For example,
CA staff members are deployed weekly to Lowell High School, which began a new College and Career
Center to enhance its efforts to ensure college and career readiness for all students. The Center has a
dedicated guidance counselor assigned there to offer comprehensive services to students. GLWIB
supports that effort, working closely with the counselor.
A particularly important project of this region continues to be its Annual Youth Job Fair. GLWIB has
invested significant time and resources to ensure that the Job Fair is well-attended by students and
employers and is well-structured and valuable for all participants. In May 2014, close to 1000 youth
attended and were able to interact with representatives from over 50 local employers.
As in prior years, the GLWIB started promoting the fair in February on its local cable channel as well as
the Lowell High School channel. Many youth are hired through the job fair and many are retained in their
jobs straight through high school and beyond. The value of these jobs to the youth is significant. The
GLWIB is well aware that many of these youth are from families with very low income. A large number of
these youth are working to be able to assist their families with rent, food, and clothing.
Each year, the GLWIB hosts a carefully designed, well-attended Employer Appreciation Breakfast to
thank the participating businesses for their involvement in its programs.
Rafal T.
Rafal T. came from Iraq to the United States in November 2009. At that time, Rafal spoke no English.
When she began at Lowell High School, a Connecting Activities staff member met with her, and,
recognizing her need for career development, linked her to the Summer YouthWorks Program. She was
placed at the International Institute for eight weeks where she did a wonderful job, in the process
significantly improving her English. With her increasing language skills, Rafal was ready for a new
challenge. She worked with the Connecting Activities staff to find another employment opportunity, and
was next placed at Dunkin Donuts at Drum Hill. She is still working there, and has been offered a
Manager`s Position but has declined the position to continue studying. Rafal also attended MCAS
Remediation classes at Middlesex Community College during the school year and summer.
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Rafal joined an Entrepreneurship Class at Lowell High, where she had the
opportunity to develop a business plan for her Henna Designs business.
She entered her business plan in a New England competition, and
proceeded to win first place and a $1.000 prize. As a result, she went to
the national competition held in California, where she had the opportunity
to speak about her business for an audience of over 500 people, an
experience she never imagined having. Rafal graduated from high school
in June 2014. She is now attending Middlesex Community College
(Bedford Campus) studying Business Administration, and is hoping to
transfer to Babson College. Rafal’s successes are the result of seizing
opportunities that were presented, several of which were only available
due to Connecting Activities.

Districts: Billerica, Chelmsford, Dracut, Lowell, Greater Lowell Regional
Technical High School, Tewksbury, Tyngsboro and Westford

Greater New Bedford Workforce Investment Board
For more information, visit gnbwib.org

The Greater New Bedford Connecting Activities Partnership (GNBCAP) has a substantial track record of
success in the region, with enthusiastic support from partnering district superintendents and high school
principals. Hundreds of young people participate annually, and FY14 was no exception. Of particular
importance for Connecting Activities in the region is the collaboration between the WIB, the Greater
New Bedford Chamber of Commerce and Bristol Community College. The WIB uses CA funds to support
staff at these two partners, who are responsible for the employer outreach needed to provide students
with career development education opportunities.
In FY14, GNBCAP sustained a number of long-standing career development education initiatives,
including internships, job shadows, and a dropout prevention program. GNBCAP and its partners
leverage additional resources from schools and community partners to maintain these programs. The
internship placements continue to be its main focus, and its strongest contribution to the overall
statewide CA initiative. Career speaker events and teacher externships also served large numbers.
The Greater New Bedford Connecting Activities Partnership (GNBCAP) sustained its support of New
Bedford High School, which was deemed a Level 4 school by ESE, and which launched a turn-around plan
in FY14 that included a renewed commitment to career development education for students. During
FY14, GNBCAP assisted the efforts at the high school to continue to grow its Engineering Academy, the
first of what will ultimately be five career academies at that major high school.
GNBCAP also continued to work with other area high schools, and to recruit new high school members to
the CA network.
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Geoffrey L.
Geoffrey L., a recent graduate of Dartmouth High School, took part in an unpaid internship during the
Spring 2014 semester at the Bristol County Sheriff`s Department that
was offered by a Connecting Activities-led program. He knew he was
interested in law enforcement, but he was unsure of which area of
law enforcement would be most rewarding for him.
Working closely with officers in the K9 unit at the department, Geoff
developed a great affinity for the work of that unit, and it solidified
his choice to focus on K9. Geoffrey states, "This internship pushed me
to go to college for criminal justice and to earn an Associates degree
and then a Bachelor`s degree after finishing my two years at Bristol
Community College. I now know, thanks to the K9 unit, that this is the
job I want to do for the rest of my life!"
Districts: Dartmouth, Fairhaven, Old Rochester, New Bedford

Hampden County Regional Employment Board
For more information, visit rebhc.org

The Hampden County REB serves a sprawling geographic area and many school districts. From the early
days of CA, the REB has benefitted from the presence in the region of several school-to-career
partnerships first launched in the mid-90’s with federal funding. Historically, the REB’s Connecting
Activities work has been managed collaboratively with several of the larger urban school districts
(Springfield, Holyoke and Chicopee) and the River East and River West partnerships. CA funds have
been deployed across these local partners as an efficient method for reaching more students, and all of
these partners are very active, generating substantial numbers of career development education
activities for students.
There are a number of initiatives in Hampden County that have a great impact on youth in the region
that its Connecting Activities staff broker and design. During the summer months, there are three
programs that provide paid work experience, YouthWorks, Summer of Work and Learning and WIA.
Youth work for a six week period and have an opportunity to learn, earn and be mentored. All youth
receive college and career awareness activities by attending 20 hours of work readiness skills training.
Student skills are evaluated utilizing the Massachusetts Work-Based Learning Plan (MWBLP). If students
need MCAS tutoring, they are guided to relevant programs, as it is clear to local leaders that they must
complete high school so that they become both college and career ready.
During the school year, youth can apply for an internship through the region’s “School to Career”
programming. Youth are also able to connect with the one stop career centers, namely FutureWorks in
Springfield and CareerPoint in Holyoke, for career assessment and work readiness skills training,
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including how to write a resume and cover letter. The region also offers access to a number of high
profile career awareness opportunities, including the longstanding Construction Career Day, a yearly
event provided to students who are interested in construction, engineering and environmental fields.
The School to Career programming in Hampden County provides internships and career related activities
to over 1,000 students per year. The region generates a substantial amount of employer wages; in FY14,
the value was close to $700, 00.
James K.
James (Jimmy) K., senior at Minnechaug Regional High
School in Wilbraham, is an intern at On the Road Again
Farm in Wilbraham. This is a small family owned farm
and breeders of ADGA registered Alpine & Oberhasli
dairy goats. They create and sell handcrafted, simple and
wholesome goat milk soaps and lotions. Jimmy is a
longtime member of 4H and a blue ribbon winner at the
Big E in West Springfield. Jimmy`s tasks include milking
goats, trimming hooves, keeping the farm clean,
sterilizing milking equipment, and checking to see that
animals are healthy and happy. Jimmy is enjoying his
internship and plans to pursue a college degree in animal
science.
Left: Nancy Buddington, co-owner of On the Road Again Farm in Wilbraham
Center: James K., senior at Minnechaug Regional High School in Wilbraham
Right: Stephen Hale, Principal, Minnechaug Regional High School
Bottom: Sara Lee (goat)
Districts: Chicopee, Holyoke, Belchertown, Ludlow, Hampden-Wilbraham, Monson, Pathfinder Regional
Vocational Technical High School, Palmer, Springfield, Gateway Regional High School, Southwick-Tolland,
Lower Pioneer Valley Career Technical Education Center, West Springfield

Merrimack Valley Workforce Investment Board
For more information, visit mvwib.org

The Merrimack Valley WIB CA program design fosters multi-program coordination because its CA staff is
co-located at various high school sites. When co-located, they more easily become part of the school
program delivery system and have greater access to youth, resources and the information they need to
implement CA programming. The benefits of co-location include enhanced communication, better
integration of various youth programs and services, and stronger utilization of Career Center resources
by these local schools and youth.
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The presence of CA staff in the schools puts them in a good position to work closely with school
administrators, instructors, guidance counselors. As a result CA staff is able to efficiently provide
students with Work and Learning models that enhance the skills they need to improve their overall
performance by linking academic knowledge and the world of work. The region’s CA staff is sought out
by youth at all the schools they are in and they mentor many of them. Youth success is personally
important to them. Working consistently in the same communities allows CA staff to create and build
upon local employer connections, resulting in more work-and-learning opportunities for participating
youth. The CA Staff have excellent rapport with the young people in their programs and are effective at
encouraging these youth to meet their goals.
The program/initiatives that serve the largest number of students are the MVWIB’s paid and unpaid
employment opportunities. Through these opportunities CA students are able to learn about the
educational and skill requirements, job responsibilities, and future outlook of the careers they are
considering. CA staff know that an indicator of future career success is whether a youth had a job
during their teenage years, and they work hard to maximize these opportunities for youth in their region.
The region has been effective at blending its varied program activities and resources resulting in a
sustainable, successful Connecting Activities program. With students, parents, teachers, and program
staff all on the same page and working together for shared goals, they are increasing the chances that
students make progress each year and then graduate from high school prepared to succeed in college
immediately or in the future.
The MVWIB actively promotes both college and career readiness to all students and encourages
partnerships between CA staff, educators and other stakeholders at schools, and employers to establish
and implement the schools’ plan to support college and career readiness. Its CA program helps
strengthen the knowledge, work related skills and experiences that keep youth engaged in learning,
work and career planning and in taking the educational steps needed to get and keep good jobs.
Jailene A.
When Jailene first connected with the Connecting Activities program
she was a senior at the Math Science and Technologies High School
of Lawrence Public Schools. She was considered an at-risk youth due
to academic challenges and household barriers. The first activity she
participated was the Advanced Manufacturing Field Trip, designed to
create awareness about future careers within an industry related to
her field of study at her high school. Jailene reflected on her
experience via a CA survey and shared that, while she enjoyed the
company tours and “learned how the business works”, this was not a
career she wanted to pursue.
CA staff then referred her to participate in a 20 hours of workreadiness Signaling Success Workshops, preparing her for the
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YouthWorks Year-Round opportunity. During these workshops Jailene had the opportunity to explore
work values and careers of interest; she completed a career inventory, and developed work readiness
skills needed for the workplace. Jailene was matched to work at the YWCA in the after-school program
working with children. The YWCA was so pleased with Jailene’s performance that they decided to hire
her after her subsidized employment ended. Jailene continued to work at the YWCA as an After-School
Child Care/ Educator for the following ten months as an employee of the Y, then promoted to Group
Leader for the After-School program at the Latchkey Program.
Jailene successfully graduated from the Lawrence Public Schools - Math Science and Technologies High
School, and is now a freshman at Northern Essex Community College, where she is majoring in Criminal
Justice with a Minor in Child Development. Jailene’s success story is one of perseverance combined with
support from programs offered by CA. Knowing that those programs helped her develop the work
readiness skills, career awareness, and the opportunity to explore and experience a career that she enjoys
and loves, makes CA staff in the Merrimack Valley very proud of her accomplishments. They are
confident that she will continue to meet with success on her college and career journey.
Districts: Methuen, Greater Lawrence Technical High School, Haverhill, Lawrence, Newburyport, Triton
Regional High School

Metro North Regional Employment Board
For more information, visit mnreb.org

The Metro North Workforce Investment Board serves a large region with many communities and school
districts. It has forged particularly strong partnerships with the school districts of its larger urban areas:
Somerville, Woburn, Chelsea, Everett, Revere and Malden. The WIB has been deliberate about
partnering with these school districts which face higher numbers of students dropping out of school or
struggling to pass the MCAS. These higher need districts are ones that can benefit the most from CA
activities for their students.
As an aspect of its CA work, the REB staff pays close attention to important related programs and
initiatives that are ongoing in their partnering districts, and collaborate about those when appropriate.
For example, the CA staff support the Malden Promise Campaign, and the Working Cities initiative in
Somerville. The Metro North REB has also been very active in support of STEM initiatives, in light of the
strong presence of STEM-related employers in the region, bringing STEM career awareness opportunities
to students of its partner districts.
To efficiently offer career development services to students, the REB has contracted with its local Career
Centers to deploy staff members to its partner high schools. This effective model has resulted in
valuable direct service being provided to students by those staff. Generally, Career Center staff
members hold weekly office hours at each school, where they increasingly become part of the fabric of
the school, offering needed services not otherwise available.

Connecting Activities Annual Report FY14, 28

Regional Profiles
Their main work is to offer work readiness training to students, along with direct placement of youth into
unsubsidized employment, a core goal of CA. These employment experiences start the participating
students on a lifetime of employment, since it is well-understood in the region that students must get
their foot in the door to be able to start to build a career record.
The partnership with the high schools and the career centers has expanded beyond the Connecting
Activities program, and now supports both the youth and their families.
Bryan C.
Bryan C., a senior at Somerville High School, has worked with CA staff since the spring of 2014 to get help
finding a job. His guidance counselor originally referred him to the CA program. He met with staff to get
help updating his resume and preparing for an interview. Career
center staff saw him to be a good prospect for one of their
placements in the finance sector. With the help of the job coach,
they included Bryan as one of their pre-screened candidates for East
Cambridge Savings Bank.
Bryan was hired in October and will work part-time through the
school year as a teller/clerk intern. He is very excited about his new
job and looks forward to learning more about the banking industry.
Bryan is the third student to be hired by East Cambridge Savings
Bank through the Connecting Activities program. This employer has
reached out to career center staff for the past 4 years to identify
student candidates for the school year internship.
Districts: Chelsea, Everett, Malden, Revere, Somerville, Woburn

North Central Workforce Investment Board
For more information, visit ncmwib.org

For its CA work, the North Central WIB focuses its efforts on the implementation of internship programs
at its partnering high schools, from its conviction that these have the greatest impact on participating
students. Many students are not sure of what career path they want to follow and this gives them an
opportunity to "try out" careers. Many learn that the field that they thought they were interested in
was, in fact, something they did not enjoy or was not what they expected. This is just as important as
finding out that they really enjoyed the field that they worked in.
A highlight for the region for FY14 was the internship program at Narragansett Regional High School,
which has become the most substantial in the region, serving over 130 interns in FY14. The growth of
that program is a source of pride to the WIB and the school, and is a testament to strong partnerships
with local employers.
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The Women in Technology program sponsored by Tyco and Simplex/Grinnell is the flagship CA program
in the region. It is now in its twelfth year and the program continues to improve. The young women
selected for this program, coming from a number of different local high schools in the region, spend one
day every other week at the work site. They work on real projects for Tyco and Simplex/Grinnell with
company mentors leading them along the way. This is a rare opportunity for these young women to
learn about the opportunities available to them in a modern technological work site. The employer has
designed the program in order to offer a unique set of opportunities for these young women, enabling
them to:






Experience working in a corporate environment
Enhance their interactive group skills
Develop effective communication and time management skills
Promote business relationships and potential opportunity for internship/employment
Gain educational and career opportunities for non-traditional career tracks

Tyco remains committed to this compelling program, working through Connecting Activities.
Morgan F.
Morgan F., a member of the Class of 2014 who graduated
from Quabbin Regional High School, is a prime example of
the value of Connecting Activities. She was a participant in
the Women in Technology program for three years. She
began the program as a sophomore with little interest in the
computer field, and with a lot of uncertainty about her
abilities and what her future might hold. After three years
in the program she learned how to write code, became
focused on pursuing a career in the computer sciences, and
is now a freshman at Tufts University studying computer
science.
She experienced enormous personal growth while at Tyco, and credits the Connecting Activities initiative
as a transformative experience that showed her skills she did not know she had. She deeply valued the
mentorships offered her by participating Tyco employees, and the opportunity to be part of a team at the
workplace. She distinguished herself on the job, and was selected by Tyco leaders for awards that
recognized her contribution to the company. The video she created to seek admission at Tufts caught
the attention of Connecting Activities staff, who asked if she would tell her story to the Connecting
Activities network in attendance at the May 23 Spring 2014 state-wide conference. Her speech there
about her experience was riveting, and a powerful reminder to the approximate 225 people in attendance
of the value of CA in helping young people of the Commonwealth to pursue their dreams.
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Districts: Gardner, Narragansett Regional High School, Murdock Junior-Senior High School, Fitchburg,
Nashoba Regional High School, Leominster, Montachusett Regional Vocational School, Oakmont Regional
High School, Ayer-Shirley Regional High School, Quabbin Regional High School, Clinton High School,
Lunenburg

North Shore Workforce Investment Board
For more information, visit northshorewib.com

The North Shore WIB concentrates its CA initiative on the school districts of Lynn, Salem and Peabody.
Through its collaboration with school leaders at each of those districts, these partners have determined
to focus on students that are not on track to succeed. As an example, in FY14 the WIB added as a new
partnering high school the Peabody Learning Academy, a charter school located in the North Shore Mall.
The administration and teachers there are very engaged with Career Center staff, and are committed to
youth employment and successful transition of their students to post-secondary education. The CA
initiative is a very important resource for their students.
For the whole region, the F1rst Jobs Summer Youth Employment Initiative is the leading CA program for
the WIB, serving the most youth and reaching out to a large number of employers and nonprofits in the
region. Planning for the initiative began in the winter and early spring of FY14. By the summer of 2014,
the WIB had worked with over 600 youth, preparing the teens to enter the workforce by participating in
job readiness workshops either in their schools or in the Career Center. This was its most successful year
to date.
The F1rst Jobs Summer Youth Program ultimately put a total of 597 youths to work, combining Youth
Works, F1rst Jobs and private placement. All youth applicants were required to attend a work readiness
workshop prior to employment. YouthWorks participants completed 15 hours of the job readiness
curriculum "Signaling Success". This summer the WIB was able to assist the highest ever number of
teens to obtain unsubsidized employment with private employers, a core goal of CA.
During the FY14 school year, the North Shore Youth Career Center staff also provided career exploration
and job search readiness workshops to 600 North Shore youth
from a range of partnering schools.
Andrew M.
Andrew M., a 17-year-old attending Peabody Learning Academy
in Peabody, MA, is participating again this school year in the
Connecting Activities program. This past summer, he also
worked at the North Shore Community Development Coalition
(CDC) under the YouthWorks program. With aspirations since
middle school to become a chef and, eventually, own a
restaurant, Andrew has recently focused his energy on doing well
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in school and preparing himself to achieve these goals. He explained that in his prior high school, he
struggled significantly, but now that he is in the smaller and more directly supportive environment at
Peabody Learning Academy, and is participating in Connecting Activities workshops, he is feeling far more
empowered to work hard, is excelling in school, and is working diligently towards his career goal.
Working this summer at the North Shore CDC, Andrew appreciated the opportunities to improve his
communication and presentation abilities, as well as to work as a team member, all skills he firmly
believes he needs to build in order to be successful as a chef. A sense of pride was evident in Andrew as
he explained that he “never thought [he] was the type of kid to like helping people, but [he] took a
chance” and learned he loves to be part of a team that is working to improve local communities and the
lives of the residents. He is hoping to be able to work again with the North Shore CDC during this school
year or next summer.
Andrew also helps his aunt at her Thai restaurant in Somerville when she needs assistance, also helping
to prepare him to be a chef and successful restaurant owner. Andrew is benefitting from the work he is
doing in Connecting Activities so far this year, already further identifying his skills, building his resume,
and learning how to effectively interview for future employment opportunities. As a high school senior,
he is now weighing his options after graduation, leaning towards attending the Culinary Arts program at
Johnson & Wales University in Rhode Island.
Districts: Lynn, Salem, Peabody

Partnership for a Skilled Workforce (“PSW”)
For more information, visit pswinc.org

In the Metro South/West region, the Partnership for a Skilled Workforce (“PSW”) continues to work with
its partnering schools to enhance their missions of college and career readiness for all the students in
their schools. In FY14, Two of its partner schools, Bellingham and Marlborough, were new CA partners
for PSW, and in their foundational stages. Waltham and Framingham have been partners for 15 years,
and are sustaining their strong commitment to work and learning models. Natick served the largest
number of students in FY14.
Generally, PSW has created a goal of helping its partner schools to develop a strategic progression of
career awareness, exploration and immersion across the four years of high school, ninth through twelfth
grades, while continuing to reinforce the value of work and learning models, and targeting students at
risk of dropping out in order to help the districts raise their graduation rates.
In FY14, PSW launched a project to design a new website for its youth initiatives, designed to help
students prepare for work, and to find employment opportunities on line. The on-line technology is
designed to increase the capacity of PSW to serve more students. PSW also continually leverages other
resources to create a seamless system for youth of the region, and continues to enhance its Young Adult
Employment Initiative to that end. Through Connecting Activities funding, PSW, Inc. placed 639 students
in work experiences in FY14 and impacted more than 3,000 students with career awareness and
exploratory activities.
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Yaei M.
Yaei was not sure sure what he was going to do over the
summer, but he knew he needed a job. He applied for one of
the programs sponsored by PSW, and after speaking with
staff, felt that he would enjoy a work experience at a local
senior center doing clerical work. Though Yaie began with
clerical tasks, he demonstrated a lot of initiative, offering to
help in other areas. He ended up with duties that were
totally new to him.
For example, the stairs at the senior center needed to be painted, with bright yellow edges that helped
prevents visitor from tripping. Yaei had never been much of a handyman, so it was a positive learning
experience for him to get involved in that task. Another example of a new duty related to his singing
ability. When he first interviewed at the senior center, he mentioned that he sang in the church choir.
Once he was comfortable with the seniors, his boss asked if he’d like to lead a few sing-alongs. He loved
the idea! The seniors had a great time and so did he. He even had the opportunity to teach Zumba classes
to the seniors as an assistant to the dance instructor.
Yaei reports that working at the Senior Center was inspiring and fun. It’s a summer he will never forget.
He began the job knowing he wanted to work someplace where he could make a difference in people’s
lives, and he came away from the experience with the conviction that he had. This fall the career
specialist helped him find a position at a local child care facility where he can once again help people,
although this time they will be children, not adults. Through his summer experience, he has decided to
pursue an education in public service, so he can continue to help others and give back to the community.
Districts: Bellingham, Framingham, Marlborough, Natick, Waltham

South Shore Workforce Investment Board
For more information, visit southshorewib.org

The South Shore Region Connecting Activities initiative was especially active in FY 2014 at three school
districts, Quincy, Middleboro and Randolph. Here are a few highlights from those districts:
Quincy: A Career Day was piloted at North Quincy High School with great success. The sophomore class
took an interest inventory prior to the event. Based on results they were divided into one of seven
Career Clusters. Each cluster had an "anchor" of a local college/training program/trade program to share
broad information about the cluster, potential careers in that cluster and their programs. In addition, a
panel of professionals representing fields within that cluster spoke about their own experiences.
Students were given an activity sheet relevant to their cluster to help them focus and ask relevant
questions of presenters.
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Middleboro: The major highlight was the expanding partnership with Massasoit Community College. In
a joint effort with Massasoit Community College and Bridgewater State University, Middleboro High
School announced the “Pathway-to-Business” program for the fall of 2014-2015. Currently 21 students
are enrolled in a 3 credit Introduction-to-Business course at Massasoit Middleboro, with the hope of
adding a second course for the spring semester, and ultimately a third course. This gives students the
opportunity to graduate from high school with 9 college credits towards an associate degree.
Randolph: The Connecting Activities program was given a permanent office at Randolph High School this
year. Having a dedicated meeting space allowed for a more consistent presence and made a remarkable
difference in terms of participation in the daily life of Randolph High School and being visible. Sharing
the space with the city’s homeless liaison allowed the Connecting Activities coordinator to work more in
depth with this population and set up a natural pipeline of referrals.
Michael M.
Michael approached the Connecting Activities office at
North Quincy High School with some general thoughts
about entering the working world. He had just turned
16 and wasn’t sure where to start. The CA coordinator
brainstormed with Michael about his ideal “in the
moment” job. Michael realized that he really wanted
something close to his home or very easily accessible
by public transportation. With support from the CA
coordinator, Michael began to think critically about
being proactive in his job search and created a resume
and a sample cover letter. The coordinator had heard
through the grapevine that a new frozen yogurt shop,
located very near to Michael’s home, would be
opening soon, and helped him figure out how to apply.
Michael applied and was called for an interview. Nervous about it, he used the sample questions and
answers that the CA coordinator had compiled to practice and get prepared. He left the interview feeling
confident. At the urging of the CA contact, Michael immediately sent a brief post- interview thank you
note and was thrilled to be offered a position that very same day. Michael has worked at the shop since
then, and is enjoying the pride of earning an income and of being viewed as a reliable employee. He has
been able to contribute to paying monthly bills at home and take care of many of his own needs. Michael
is in the midst of filling out college applications and plans to major in Business at a four year college.
Districts: Quincy, Randolph, Middleborough, Rockland
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Conclusion
In FY14, the staff of the Connecting Activities initiative all across the state reported 10,324 students
participating in work-based learning experiences brokered through the CA initiative. Data about student
placements was recorded in the CA database, known officially as the Massachusetts Career Ready
Database (MACR). MACR is the source of information that enables ESE to quantify the impact of the CA
initiative.
This report presents the stories of only 16 of those 10,324 students.
ESE has adopted a set of trajectories and benchmarks for growth of college and career readiness for all
students that includes the goal of providing many more work-based learning experiences for students.
Connecting Activities is the state’s leading system for accomplishing this, opening doors for students at a
multitude of workplaces and equipping them through work readiness training, and then their
placements at these sites, giving them the 21st century skills they need for success in future
employment. CA’s substantial network of practitioners are fully prepared to scale up their efforts as
appropriate and continually improve their systems for brokering all the relationships and partners
needed to accomplish this. It is not difficult to envision a career development education system that
offers experiences like these to all of the students of the Commonwealth.
Connecting Activities provides a strategy that can help prepare high school students for careers and
postsecondary education in response to the demands of today’s economy. The CA initiative opens up a
dialogue within the education and workforce development communities about ways to make learning
rigorous while also relevant to the real world. By involving students in classroom and workplace
activities in a variety of career areas—health care, engineering, finance, journalism, web design, public
safety, and more—students can apply academic skills to real-world settings and learn about the
postsecondary education and training needed for future careers, while giving them the knowledge, skills
and experiences necessary to make more informed choices about their lives.
The MA Department of Elementary and Secondary Education is pleased to offer this report about
Connecting Activities in FY14.
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Appendix
History of Connecting Activities Funding and Participation since 1998

1998

State Funds
(7027-0019)
$3,000,000

Total Employer
Wages Paid
$17,788,585

Number of Student
Internships
6,030

Number of Participating
Employers
3,486

1999

$4,500,000

$32,522,787

20,206

7,985

2000

$5,000,000

$36,847,721

22,614

8,591

2001

$5,000,000

$42,418,956

22,239

11,233

2002

$4,653,000

$43,508,097

23,142

10,028

2003

$4,129,687

$45,306,969

20,129

7,903

2004

$4,129,687

$39,705,514

12,907

6,879

2005

$4,129,687

$34,762,571

12,656

5,610

2006

$4,129,687

$36,804,581

12,612

5,288

2007

$7,129,687

$42,139,183

17,547

6,590

2008

$4,129,687

$37,711,412

14,729

5,624

2009

$2,000,000

$29,335,507

13,051

5,531

2010

$2,000,000

$14,812,944

11,033

3,876

2011

$2,000,000

$12,246,889

10,046

3,526

2012

$750,000 +
(FY11 Sup
$2,000,000)

$13,141,543

9,819

3,529

2013

$2,870,000

$11,900,000

9,832

3,530

2014

$2,750,000

$13,962,000

10,324

3,510

Fiscal Year

Source: Massachusetts Department of Elementary and Secondary Education

Additional Resources relating to Connecting Activities:


The Connecting Activities web site: massconnecting.org



Massachusetts Department of Elementary and Secondary Education web page dedicated to
Connecting Activities initiative: doe.mass.edu/connect/



Website with supporting materials about the MA Work-Based Learning Plan: skillslibrary.org



Website offering a peer-sharing platform for a wide range of curricula and activities for projectbased and work-based learning: Contextual Learning Portal



The Future Ready website, for messaging and marketing to adults who are influential in the lives
of youth, about the steps needed to be ready by the end of high school for college and career:
futurereadyma.org



ESE’s Career Development Education Guide and Glossary: CDE Guide and Glossary
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